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Lisa Gareau
Founder + President  
Candy Event Consulting

Planning and 
promoting events 
might be a necessary 
part of your job —  
but I believe it can  
also be fun, energizing,  
and effective. 

Enjoy this resource compliments of Candy Event Consulting and   
then visit us at CandyConsulting.ca to learn how we help to make  
YOUR planning team stronger.  

A GREETING FROM CANDY EVENT CONSULTING 
Dear In-house and Do-it-yourself Event Planner, 

My vision for Candy Event Consulting began as I saw a growing 
need for grassroots event planning support, applicable and 
affordable resources, and ongoing encouragement for community 
and business leaders who were tasked to plan and promote events 
for their businesses, organizations, or groups. 

If you’re reading this magazine, I’ll bet you are a DIY planner –  
or want to be! You are part of a tenacious, dynamic, passionate 
community of small business owners, community engagement 
coordinators, marketing executives, PR or communications staff, 
fundraising pros, executive directors, volunteer committee members, 
office administrators, student leaders, and the list goes on! 

You know that events can help your business gain more customers,  
your social profit organization connect more effectively with 
donors, or your volunteer group reach out more meaningfully to 
your community . . . but you may not know exactly how to plan those 
events in the most effective, efficient, and affordable way.

Be assured I understand your challenges — in fact I’ve faced  
many of them myself — and I am ready to come alongside you in  
the nitty-gritty of your event planning and promotion efforts to help  
you meet your goals, starting with this fresh and fun resource: 
Moments Magazine – Event Planning Ideas + Inspiration. 

Planning events and promoting events might be a necessary, and 
sometime difficult, part of your job but I believe it can also be fun, 
energizing, and effective. I invite you to settle in with Moments, be 
informed by the planning ideas, be inspired by the feature articles, 
and get ready to experience a fresh start to your planning process! 

With you in the event planning journey,  

Lisa Gareau 
Founder + President 
Candy Event Consulting: Making Your Team Stronger

This could be your message! 

LEARN MORE ONLINE AT 

CandyConsulting.ca/
Customize-Moments

Customize any volume 
of Moments magazine 
and share with your 
members, customers, 
team, or group!
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PLANNERS
NOTEBOOK

Years ago, we were 
hired to provide safety 
and medical services for 
an outdoor music and 
arts festival. The event 
organizers hired a team 
of 4 medics, and it was 
about a 6 hour drive from 
Calgary. We’d be onsite 
and working round the 
clock for nearly a week, 
in the middle of nowhere.
We tagged this as a high-risk event, since it 
was nearly an hour from the nearest hospital 
and ambulance response could take over an 
hour in some situations. Cell service was spotty, 
and for several days thousands of people of all 
ages would be sleep deprived, over-stimulated, 
spending time outdoors, and engaging in alcohol 
and other substances.  But we were ready, 
because we thrive on taking the crazy and taking 
it down several notches!

Our first notable patient was the 19-year-old guy 
who came running over one morning from the 
direction of the porta-potties.  The area around 
his mouth was red and irritated, and his lips were 
swollen.  “Can you help me?” he asked, but it 
sounded more like “Canooelme?”

Turns out, the porta-potties had just been cleaned 
and restocked and his friends had dared him to 
eat a (fresh) urinal puck because it smelled like 
bubble-gum.  So he did!  We started flushing 
and rinsing while we explained to him that it hurt 
‘really bad’ because he had chemical burns in 
and around his mouth.  Luckily, he’d spit the urinal 
puck right out because of the burning, so he didn’t 
actually ingest any of it.  

We kept him with us for quite awhile to treat the 
chemical burns and make sure his airway wasn’t 
going to swell and require advanced intervention.  
He was ultimately okay, but we did recommend 
follow up with a doctor and maybe don’t listen 
to his friends so much. (Fun fact…the frontal lobe 
of the brain doesn’t fully form until about age 
25 which is why young men often do very dumb 
things.  They legitimately struggle with being able 
to see consequences and long-term effects of 
their decisions.)    

We learned that week (a few times) that, after a 6 
pack of beer, chopping wood barefoot in the dark 
will end badly.  

We had to handle a situation when a bear 
wandered into a camping area and wouldn’t leave, 
and one night the river started to flood after a 
torrential downpour, so we needed to head up an 
area evacuation with security.  (In the dark and the 
rain, with a bunch of folks with alcohol on board, 
who didn’t often leave the city limits…it was a lot 
like nailing Jello to a tree but we got it handled.).

We saw an unfortunate soul at dawn one morning 
who was changing into a flannel onesie to go 
to sleep after a night of music and revelry.  We 
still don’t know why he was putting his onesie 
on so aggressively, but Security radioed us that 
someone needed help and then another guard 
escorted me deep into a camping area.  

The security guard who was at the site waiting for 
us looked a little pale and he skedaddled as soon 
as I climbed out of the golf cart with my trauma 
bag.  Long story short . . . dude had somehow 
yanked the zipper on his onesie up so fast that he’d 
managed to zip his scrotum into it.  All the way into 
it.  The zipper was all the way up to his chest so 
everything looked normal until you looked down.  
“Is this bad?” he whispered.

“Well, it’s not good,” I whispered back.  “But it’s 
going to be okay.”  In the privacy of his tent, I 
numbed the pertinent bits with a topical anesthetic 
and sent him off to the nearest hospital so he 
could get himself removed from his zipper with a 
minimum of damage and trauma.



PLANNERS
NOTEBOOK

On the last day of the festival, I was cleaning and 
rebandaging a set of stitches for one patient 
when another man in his early twenties came 
running up to the medical tent, shouting.  

This young man proceeded to yell at me in a 
hysterical fashion and I eventually could pick out 
phrases like, he couldn’t breathe and if he couldn’t 
breathe he was gonna die.  I just looked at him 
while maintaining my sterile field for the current 
patient, because here’s another fun fact:  If you’re 
yelling, you’re breathing just fine and you have a 
really open airway!  

We eventually calmed him down a little bit with 
some breath coaching and he told us that he had 
gone to rinse his nose with saline before going to 
bed after a night of revelry.  (Much like the onesie 
guy…bad things just seem to happen when you’re 
up all night partying.  Any decisions you make 
after 2 am tend to be bad ones.).

Unfortunately for this young man, he and his 
campmates had just put a pile of assorted bottles 
and containers on a picnic table and for some 
reason, he’d just grabbed what he thought was 
the bottle of saline and quickly squirted it up 
both nostrils.  Turns out he’d grabbed a big bottle 
of crazy glue and glued his nostrils shut, then 
panicked!

I kept my external ‘paramedic poker face’ in place 
but inside, I was relieved that he’d decided to 
rinse his nose and not his eyes.  A nose, we could 
handle!

I gently pointed out to the young man that he 
was breathing, and it didn’t matter that his nose 
was glued shut because he could easily breathe 
through his mouth as he’d been doing.  I asked 
him to sit down, and he kind of dropped into a 
chair when he realized that yes, he was indeed 
breathing just fine.  I watched as the panic left his 
body and his rational brain kicked back in.

Because we’re often hired for set up and tear 
down of special events, work sites, etc., it wasn’t 
the first time we’d seen a tragic crazy glue 
incident, although it was the first time it involved 
a nose. I sent patient number one on his way 
with his newly cleaned and bandaged injury, then 
retrieved our bottle of acetone nail polish from 
a supply drawer. (It says Revlon on it so it’s hard 
to convince people it’s medical-grade!)  Fun fact: 
acetone can be used to un-bond crazy glue so 
it’s our go-to for removing crazy glue and similar 
adhesives from skin.

Using cotton swabs, acetone, and a lot of 
patience, we finally got his nostrils unglued and 
recommended he see a doctor when he got back 
to civilization that day because crazy glue and 
mucous membranes aren’t a recommended 
combination.  But everything turned out fine and 
he was appreciative that he could breathe out of 
his nose again.

That event was a really entertaining, busy gong-
show for us.  When the event planners asked us if 
we’d be interested in coming back the next year, 
we looked at them like they were nuts and said, 
“See you next year.”

STEPHANI LAING, ACP   
Elite Emergency Response Inc.

Providing onsite medical teams for 
special events, EMS training, and public 
safety education since 2004.

EliteEmergencyResponse.com

 

you can't
make this 
stuff up!  



 
2020 CLARITY TOUR 

FIND OUT HOW YOUR EVENT TEAM COULD 
GET CLEAR ON YOUR EVENT STRATEGIES WITH

LISA GAREAU AND THE CANDY TEAM IN 2020!

READ MORE ON PAGES 8+9 AND PAGE 42

Photo Credit: Sky Blue Photography

GETTING CLEAR ON YOUR
CONNECTION STRATEGIES
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TELL US YOUR  STORY
We want to make a big deal of those moments 

that matter most to you. Have a great story 
or idea to share with our community?  

We would love to hear from you! 

Moments@CandyConsulting.ca

STEPHANI LAING, ACP 
CEO, Elite Emergency Response

Providing onsite medical teams for 
special events, EMS training, and public 
safety education since 2004.

EliteEmergencyResponse.com

STEVEN DOWLER  
Sgt. Calgary Police Service 

Steve Dowler has always been drawn 
to the role of organizer. A police 
officer since 2000 he often finds 
himself coordinating community and 
work events. His most challenging 
role so far is as Race Director for the 
Calgary Police Half Marathon.

CalgaryPoliceHalf.com 

CONNIE JAKAB
Founder & Owner, The Jakab Co

Connie Jakab is the owner of, The 
Jakab Co, a wellness company 
reimagining environments through 
speaking, coaching, products,  and 
empowering events. 

ConnieJakab.com

JACQUI MMONO  
Founder, Rhythm Fitness 

Jacqui believes in movement and 
making a difference in people’s lives. She 
enjoys teaching various styles of fitness 
which include  functional training, HIIT, 
cycle and cardio kickboxing; and her 
classes are filled with tonnes of energy!

RhythmFitness.ca 
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PLANNERS, PREPARE FOR TAKE-OFF! 

I recently flew back from my parents' place in British 
Columbia, Canada to my home in Calgary, Alberta. No 
matter the reason or destination, I love to fly.

When I board the plane I get the feeling of "going 
somewhere". I feel relieved that I made it with lots of 
time to spare. I get the satisfaction of plugging in my 
earbuds, turning on an Audible title, and listening to 
that book I've been meaning to get to. Ultimately, I love 
the fact that for the next couple of hours I'm above all 
the worries and to-do's I've left at either end of the trip.  

All of this is only possible, of course, because there were 
dozens of people all taking their responsibility for the 
safety and comfort of their guests seriously. 

When we plan our events, no matter how large or 
small, what if we took the care and precision of the 
flight maintenance team or flight crew?

Taking a look at your event from every angle with the 
safety and security of yourself, your team, and your 
guests in mind can make the difference between your 
guests "soaring happily through the air" or facing the 
terror of having to "assume the crash position".  

In this issue you will learn how to plan for safety like a 
paramedic, to prepare your body for all the lifts, twists, 
and turns you'll face in your event set up and tear 
down, and how the planning pros make sure their team 
members are ready for the roles they'll need to play. 

Thanks to our many contributing pros in this issue, we 
can confidently say, "Planners, prepare for take-off!"

Lisa Gareau
Founder + Publisher

Moments Magazine - Event Planning Ideas + Inspiration
W: CandyConsulting.ca/Moments-Magazine 
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Many event planning issues and frustrations 
come from a lack of clarity in the initial idea 
stage. Did you know you can learn to clarify 
your VISION, determine your desired level 
of INVESTMENT, explore how you’d like to 
ENGAGE with your audience, and in the end, 
understand what would make all your time, 
effort, and money WORTH it? It’s time for you 
to experience a new level of event planning 
success. Getting a clearVIEW is the first step! 
Lets break down the clearVIEW System;

GETTING CLEAR ON YOUR
CONNECTION STRATEGIES

 

before PREPARE 
YOU PLAN  

P U R P O S E
+ PLAN
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Engage your team, 
partners, and the 
public before, during, 
and after your event. 

E  ENGAGEMENT

A purposeful look back 
and well defined forward 
vision is the foundation 
of a successful event.

V  VISION

Determining your 
investment upfront 
will help to shape 
the use of your 
event resources. 

I  INVESTMENT

Make sure you and
your stakeholders 
shoot for, measure, 
and adjust for 
event success! 

W  WORTH

 

before 

LEARN MORE ABOUT THE 
CANDY clearVIEW System and 
the 2020 Clarity Tour on Pg 42. 
CandyConsulting.ca/2020Tour

P U R P O S E
+ PLAN
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C O M M U N I T Y  V O I C E

Hi everyone, Sean here. 

For those who don’t know me, I’m the Business 
Development Manager for Ambassador Limousine 
Service and Checker Cabs. Prior to that, I was the 
Operations Manager for Ambassador Limousine, 
Service and Sales Manager for Calgary Brewery 
Tours, and a Transportation Consultant to the 
Canadian Olympic Committee all at the same time. 

When it comes to guest transportation, 
I’m always here to help and I love the 
events  industry.

Great transportation companies work to 
standardize as much as possible to help ensure 
industry consistency, but everyone has their 
own approach. These differences can always 
be navigated with a bit of patience and a lot of 
questions. 

Many of the best transportation bookers follow one 
version or another of the below process and I’m 
happy to share anything that will make a booker’s 
life easier. 

If you’re willing to go through these five steps, you’ll 
have a great understanding of your transportation 
and a strong relationship with your transportation 
provider. Ground transportations a trust industry 
and if you put in the work it’ll pay off. >>>

STEP ONE
Communicate your Intentions and Timeline
Reach out with what you aim to accomplish and 
what sort of timeline you’re on at the beginning 
of the planning process. Unless you specialize in 
guest transportation, chances are you don’t know 
all the different options available. Professionals 
understand the optics of a stretch limousine vs. 
rideshare vs. an SUV vs. taxi if you take a moment 
to share.

STEP TWO 
Share Information and Ask for Recommendations
Provide rough information on guest needs. Do 
guests need to be combined into groups? Do they 
each need a chauffeur waiting with a meet and 
greet sign? Are guests on their own for payment? 
Many of the best transportation companies out 
there have a concierge element to them and 
understand this is a service industry. 

If you tell the Reservations Agents what you want, 
then you’ll get what you want. But if you ask for 
recommendations, could it be better or more cost 
effective? Will it have an impact on the guests? 
The ground transportation industry is here to help.

STEP THREE
Request a Formal Quote and Discuss Payment 
Share your guest booking details and ask for a 
formal quote so you can approve or deny it. 

A manifest of all bookings is always easily 
attainable and it’s a good thing to have in your 
transportation folder for a reason. Part of a formal 
quote includes providing a certificate of insurance, 
safety certificate, operating authority, and don’t 
feel bashful about asking for a copy of the last 
mechanical inspection of one of the vehicles that 
will be used. 

Most ground transportation companies accept 
3-5 different account options. When it comes to 
payment, you should always apply for a full credit-
based account if possible because they generally 
carry at least one unadvertised benefit. If that’s 
not possible, then a special occasion account or 
credit card booking is the next best option. 

By Sean Horvath  
Ambassador Limousine
& Checker Cabs, BDM 

 Moving5 STEPS TO
 
GUESTS
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C O M M U N I T Y  V O I C E

STEP FOUR
Reservations and Confirmation 
Bookings should always have a clear confirmation 
number and, if it helps with your billing, a 
reference number to make coding your expenses 
easy or keeping multiple events separate when 
you go through them later. Ask the Reservation 
Agent to add any special notes for the drivers to 
ensure the service you want is provided. Always 
ask for the company’s terms and conditions 
and read them. It helps familiarize you with the 
company’s actual culture right away. Ask if the 
terms and conditions differ between vehicle 
types. 

Never assume a company’s chosen to go with 
the industry standards, because it’s too easy 
to be surprised, and reservations are all about 
consistency.

DID YOU KNOW?
Classic guest transportation options can be 
effectively included in your event budget. Yes, 
that sounds like a ridiculous statement to some 
and completely obvious to others. Taxi run on 
meters or on flat rates with standby bookings 
available. Limousines run on hourly rates. Sedan 
services operate on taxi-like flat rates, coaches 
drive on both hourly and half-day/full-day rates. 
These can be budgeted for with relative ease. Of 
course, rideshare options are always available, 
but surge pricing during special events regularly 
reach 1.8 – 4.4 times the cost of traditional 
transportation providers. Classic options like 
taxi, limousine, and coaches are the industry 
standards for a reason.

STEP FIVE
Pre-trip, Trip, Post-trip
Transportation has a clear cycle of service. Know 
each step and the timeline it’s on. 

Ask what’s the pre-trip process? So very much 
falls into the pre-trip heading. The portions I 
believe are most important for events include a 
24-hour trip reminder, vehicle detailing, standard 
fueling practices, chauffeur contact information, 
and an on-route notification with a live GPS map. 

What are the company’s in-vehicle trip 
standards? The response should include a spot 
time standard, in-vehicle amenities, a no-answer 
phone policy with guests in the vehicle, drug 
policy, journey management program, safety 
policy, emergency response plan, and service 
standards such as opening doors or a dress code. 

How’s the post-trip process handled? This portion 
is so underrated, but so vital. It includes credit 
card charges or invoicing, receipts, lost and found, 
and a post-trip vehicle inspection. After any trip, 
it’s important that there’s an easy method to 
provide feedback as it’s one of the only ways to 
improve the cycle of service. 

Innovation in Transportation >>> 
Be on the lookout for latest Checker Cabs App release, available at the Apple Store and Google Play, 

TaxiButler features in-app payment with up to three credit cards on file, RidePay for in-app payment 
on cabs you wave down, Lock in Fare to book a flat rate between any two addresses, split the fare, and 
Parent Tracker to automatically send out a text message with a live GPS map featuring full trip details 
with every booking. I’ve been testing the app since July and I’m sure you’ll be a fan of it, but it isn’t the only 
technological advancement Checker’s working on right now. 

Ask me about using a TaxiButler with Checker’s 900+ vehicles to support your venue or event. I can always 
be reached at seanh@chkr.net or 403-974-1156 and I hope you’ll say hello.

Learn More at:
TheCheckerGroup.com
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T R E N D S
+ TIPS

Bizzabo lets you design your event website, email, and app all on 
one platform.  You can customize the appearance and content to 
match your branding, and it has an in-depth networking feature 
that connects with other platforms to build really strong attendee 
profiles and opportunities for attendee engagement. 

While some of us still love to use pen and paper, let’s face it, 
we are in the digital age and just about everything can be 
done from our phones.  We’ve polled our team to find out 
what their favourite apps are and why so we can offer you 
some great options that you may not know about. And we 
have to say it ... APPy Days are here again!

Event 
Planner

APP
ROVED

12     MOMENTS • VOLUME 8  • PREPARE



T R E N D S
+ TIPS

We love Eventmobi because it does so many things!  Event 
registration, networking, appointment booking, polls and surveys, 
live digital displays, and analytics are all some of the key features, 
but the coolest is the gamification feature! Gamification lets us 
build fun competitions to drive attendees to targeted stations or 
outcomes and rewards the top performers.

This one is great for conferences and they brand themselves as a 
microsite, giving you a branded event website in app form.  It’s an 
easy set-up,  contains agendas, discussion forums, live polls and 
gamification, and a badge scanner which helps in so many ways 
from attendance registration to lead retrieval.

By Jennifer Hadley 
Client Experience Manager 
Candy Event Consulting
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U N S U N G  P L A N N E R

 good morning 

PREPARE FOR A GOOD MORNING WITH A GOOD NIGHT

You’re in the flow of your work; spreadsheets, 

project management tools, timelines, budgets . . .  

it’s all getting done and up to your standards.  

Now what about you?  They say that if we don’t 

care for ourselves, we can never truly care for 

others.  In this case, ‘others’ would be your clients, 

so how do you effectively manage your client needs 

if you are running out of steam?  Here are some 

great tips that we use to make sure we are buckled 

in and ready for the day.

PRE-PLAN YOUR DAY >>> This is a great step 
before you go to bed each day.  Read through 
your calendar for tomorrow.  Note the clients you’ll 
be seeing, the tasks you’ll be completing and the 
personal care that you are going to tend to. Then 
get ready for it!  Pack your gym bag, your lunch 
and snacks, your notes and laptop with the cords… 
Anything you know you’ll need for tomorrow that 
you can set aside tonight! It will save you time and 
stress in the morning.  Instead of running around for 
your phone cord, you’ll have more time to enjoy your 
morning coffee!

SLEEP ON IT  >>> Just before bed after you’ve 
packed and prepared for your day ahead, think 
about or journal what your intentions are for 
tomorrow.  When we insert these positive ideas 
into our minds before we sleep, our subconscious 
allows it to soak in and will set us up for tomorrow 
without us even doing anything!  Waking up in the 
morning, reaffirm your intentions once again and 
let it flow. 

GET YOUR SLEEP >>> We are all guilty of staying 
up later than we planned because we want 
to finish that one more thing on our to do lists.  
While it’s a great feeling of accomplishment, we 
are robbing ourselves of the rest we need to 
recharge and be focused for the next day.  Sleep 
is important for our overall health, and if you are 
tired, you’re not going to be at your best.  Set a “go 
to bed” alarm and leave your social media scrolling 
out of the bedroom!

STAY HYDRATED + EAT HEALTHY >>> This seems 
obvious and likely overplayed, and the reason 
this comes up all the time is because it is so true!  
What we fuel ourselves with is going to impact 
the outcome of what we produce.  Taking care of 
our bodies, ensures that we are operating from a 
place of readiness and optimal condition.  
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F E A T U R E S  +  F U NP L A N N E R  S P O T L I G H T

BRANDY
HACHEY
 

What's one of your biggest challenges you've 
faced as an event planner?
Working with a committee can definitely be 
difficult. Many heads, many ideas and many 
layers of approvals. I had the joy of working in 
this environment as I first entered the industry, 
and as I am still a newbie, I am sure I will do so 
many times over my career. The question is how 
can you traverse the myriad of red tape and 
last-minute ideas, changes that inevitably 
always come with committees?

How do you help keep your event committee 
focused and on track in their planning?
You need to get the committee to tell you what 
they want the event to do. Why do they want this 
event? What are the goals? Once you understand 
this, you can keep the committee on track. In 
my experience it has worked well to develop 
an event brief with the group that outlines the 
wants, desires and ultimate goals using SMART 
goals. Once these goals are determined the rest 
seems to eventually fall into place, like the scope, 
audience profile, or even possible venue choices.

What is the best way to communicate with 
your event committee?
Keep the communication simple and short. Many 
of your committee members are busy with other 
projects and do not have time for long winded 

emails and phone calls. Keep the meetings 
short as well if possible. The committee 
meetings are to make decisions, so it is also 
extremely important to stay on task. Send out 
agendas before hand so that members can 
review and prepare any new business they 
may want to bring as well. Keep detailed notes 
from the official and unofficial meetings. 

What's a good tip to keep everyone on task?
If you don’t know who is doing what, is it even 
being done? Clearly defining who on the 
committee is responsible for certain tasks 
or group of tasks will make the planning go 
smoother. No one can say “I thought so and 
so was doing that” when there are clearly 
defined responsibilities.

How do you keep yourself on track?
Every planner and/or project manager knows 
that keeping this all together is in the end the 
most important and the how is up to each 
individual. I have used numerous project 
management software platforms that allow 
for tasks to be assigned with due dates. 
Alternatively, I have also used excel spread 
sheets, to do lists, sticky notes, etc. How ever you 
do this, it is important to keep track of what has 
been done and what needs to be done.

EVENT COORDINATOR 
& MARKETING PRO

PREPARE FOR A GOOD MORNING WITH A GOOD NIGHT
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Stephani 
 Laing, CEO, ACP
Elite Emergency Response has a long 
history of providing emergency medical, 
safety, and first aid services to a wide 
variety of events in a collaborative way 
with event organizers. Hiring a professional 
emergency response team can help reduce 
your event planning stress and contribute 
to a safe and positive experience 
for your guests!

EliteEmergencyResponse.com

Where is your event going to be located? 

This lets us determine how far from the nearest ambulance 
service and hospital your venue is, and it lets us coordinate 
potential landing zones with STARS air ambulance should it 
become necessary during your event, if it’s outdoors or rural.  We 
also consider any special access needs or difficult terrain that 
would need to be planned for and find out the average response 
time for an ambulance.  (Which unfortunately have gotten longer 
and longer in the last several years, regardless of urban vs rural 
locations.)

How many people are expected onsite?

This includes event guests/attendees, volunteers, and other staff.  
We use these numbers to determine how many Elite Emergency 
Response personnel you need for your event to ensure safe and 
efficient coverage.  

What type of event is it? 

We classify events as low, medium, or high risk.  Cultural festivals 
and food/drink events are examples of a low-risk event.  Some 
athletic competitions/races and equestrian events involving 
jumping or racing are typically classed as medium risk, and 
electronic music festivals or extreme sports competitions in more 
isolated areas are high risk. High-risk events typically require 
more personnel and equipment, and we ensure high-risk events 
have our highest trained and most experienced staff.  

If you're thinking of hiring 
a company for your onsite 
emergency standby needs, 
there are several factors to 
consider in order to ensure 
you get exactly the right 
coverage for your guests 
and staff.

 As event medical and safety 
specialists, here are 5 things 
we consider for your event space:

S PA C E
+ TIME

16     MOMENTS • VOLUME 8  • PREPARE



What hours will the event run, 
and what hours do you want 
emergency response staff onsite?

This helps us determine our active staffing times, and many clients 
prefer to have professional emergency response on site for setup 
prior to an event opening to the public, and stay for at least part of 
the tear down after an event ends, for the well-being of their staff 
and volunteers.  (Tear down is usually the most hazardous portion 
of an event!).  With a total of the hours, we can provide you with 
an accurate quote for the cost of our services and determine if our 
staff will need accommodations.

What special considerations do we 
need to be aware of? Do you have 
special requests? 

For example, does your venue lack cell service?  Is cell service 
only available in certain areas, and where?  Does your site have a 
potable water source? What types of injuries or emergencies has 
your event experienced before, if any? Do you want your response 
staff highly visible, or discretely in the background?  For outdoor 
events, would you like us to provide extra potable water, sunscreen, 
bug spray, or other complimentary items to your guests, or is your 
event about self-reliance? We work with you to provide the best 
experience for your guests while seamlessly incorporating our 
services into the vision and philosophy of your special event.

S PAC E
+ TIME

MOMENTS • VOLUME 8 • PREPARE    17



By Jacqui Mmono
Corporate Fitness Specialist 
Fitness Motivator | Founder

LET LIFE BE YOUR   
RHYTHM   

F E A T U R E S  +  F U N
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When we think about “Let Life Be Your Rhythm”, 
we look at it in many different ways. We think 
unity, energetic, fluidity or dynamic, pace or 
timing, fun or excitement, music, movement, 
activeness, the list could be endless; What 
other ways would you look at “Let Life Be Your 
Rhythm”?

We hear it all the time from friends, family, 
acquaintances, media, of exercising in order 
to be healthy. Most of us spend our lifetime 
searching for the perfect gym, the perfect 
trainer, the perfect exercise routine to lose the 
extra pounds to fit into the holiday party outfit. 
Then what happens when you find them? 

Some are fortunate enough to find something 
that works for them right away and allowing 
them to maintain the work in the long term. And 
most think about going to the gym as work? 
Right? I would say yes. It takes commitment, 
scheduling, will power as well as discipline. 

Let’s be honest, the art of moving has to be 
a lifestyle change, it has to be something 
you truly enjoy, or better said something you 
discover joy in and most importantly, a sense of 
release physically and mentally. It needs to be 
sustainable and a long term lifestyle change!

Being active is an essential way to stay healthy 
and rejuvenated. The human body was designed 
to move many reasons, which include but not 
limited, to keep joints lubricated, muscles strong, 
increase energy, reduce risks of cardiovascular 
diseases. 

Being active is performing approximately 
30 minutes of moderate to vigorous aerobic 
exercise, 5 times a week or 150 minutes per 
week.* These are some of the ways of being 
moderately active could be hiking or a brisk walk, 
biking, swimming; and ways of being vigorously 
active could be doing high intensity interval 
training exercises, jogging and/or running, high 
intensity hikes, mountain biking.

What I am trying to say is we don’t always have 
to be confined in a gym setting to get our daily 
exercise. Depending on your day, schedule, how 
you feel; Go out and find your rhythm be flexible 
to move and get the heart rate up!

*(Heart and Stroke Foundation of Canada, 
www.heartandstroke.ca/get-healthy/stay-active , 2018) 

With the busy world we live in with 
so many distractions, from work, 
relationships, social activities and 
many more; it can be challenging to 
find the perfect balance. 

In fact, we could also say there is no 
such thing as the perfect balance, 
just as much we could say there is 
no such thing as the perfect person, 
perfect schedule, perfect workout, 
perfect meal plan; As everyone one 
of us are unique in our own way. As 
individuals we need find what 
works for us!

F E A T U R E S  +  F U N
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Calgary's kids are affected by poverty, abuse, illness and disability. They are 
newcomers to Canada. They endure trying conditions, sometimes without any family 
support. Kids Up Front can alleviate their stresses and challenges by opening doors 
that let them safely explore the world around them and gain new experiences. 

Kids Up Front started as a grassroots charity initiative in Calgary in 2000 when local 
businessman John Dalziel wondered how unused tickets at the Saddledome could be 
put to use. Since 2000, Kids Up Front has given local kids and families over 500,000 
event tickets – from hockey and football games to concerts and plays – valued at about 
$18 million.

The real value of the children's experiences, however; is priceless! Kids Up Front works 
on behalf of over 300 registered partner agencies to facilitate experiences. The 
agencies agree to strictly abide by our policies in selecting children, youth, and families 
who would benefit most from your donations of tickets or passes.

Nicky Nash is the Passionate 
Executive Director. Engaged community 
member and volunteer. Eternal optimist. 
Social media savvy. Event planner 
extraordinaire. Dedicated to improving 
the lives of deserving kids! Contact 
her and the Kids Up Front Team at 

KidsUpFrontCalgary.com

GATHER FOR 
GOOD
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The origins of the Calgary Police Half Marathon trace back 
to a conversation between two police officers out on a run 
together, late in the fall of 1979. They realized that half 
marathon races were fast becoming the standard in the 
running world and there wasn’t one in Calgary. Wanting 
to rectify this situation, they took their idea to the head of 
the police fitness unit, and together the group organized 
the first race, held on Sunday, April 27, 1980. Little did they 
realize they had started something that would become 
a fixture of the Calgary road running scene. Viewed by 
many as the first major run of the season, this run has a 
following like few others. Often the race becomes a true test 
of character with the ever changing weather conditions in 
Calgary.  2020 marks the 40th Anniversary of the Calgary 
Police Half Marathon. The goal of the Calgary Police Half 
Marathon Committee has always been to provide a premier 
race. Attention to detail and the quality of the performance 
awards and race give-aways have contributed greatly to 
the popularity of the race. Learn more and register online at

CalgaryPoliceHalf.ca 

GATHER FOR 
GOOD
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Creating a visually appealing, engaging and 
memorable experience through design can take 
an event’s success to even greater heights. 
Prepare for your next event using these helpful 
tips from a Graphic Designer’s point of view. 

Before Design Begins
Decide on a theme and develop an overall design 
concept for that theme. Branding your event with 
consistent graphics, photography, colours and 
fonts helps create a cohesive look and feel for your 
event from start to finish.

Define your target attendees. Who do you want 
attending your event? What are their interests? 
Where can you reach them? The better you know 
your audience, the better you can entice them by 
tapping into the things that make them tick. 

Develop your event messaging strategy. What is 
your event about? Why should people show up? 
It is recommended to keep your messaging simple 
yet powerful enough to evoke emotion and action.

Plan how you want to promote your event. 
An integrated marketing strategy that uses a 
combination of platforms – social media, email 
marketing, direct mail, print advertising – for event 
promotion can be an effective approach.

Select a printer that you know and trust. 
Communicate your printing needs and timelines 
clearly, so they are clear on deliverables and 
deadlines. When you are depending on a printer 
for event signage and marketing collateral, 
working with a company with excellent customer 
service and quality output is of the utmost 
importance.

Create a Visually Engaging Event
This is the fun part – preparing consistent graphics, 
marketing take-aways and signage for your event! 
From the beginning, it’s important to design your 
pieces with a consistent look that is on-brand for 
your event or company. 

Staying ‘on-brand’ essentially means all signage 
and marketing elements conform to the identity of 
your brand or company.

Event Signage
Outside the event location, use a sandwich board 
or similar type of sign that highlights the name 
of your event and possibly an arrow pointing 
them in the right direction. This helps attendees 
feel confident about being in the right place – 
especially for those who are not familiar with the 
location. 

At the entrance, have a few options for way-
finding, or directional signage.

> Use a pop-up banner (typically 3’ wide x 6’ tall) 
that highlights the name of your event (consistency 
builds confidence), arrows or a simple map 
directing attendees where to register, and any 
other special messaging you wish to greet your 
guests with. 

> For smaller budgets, you could print a 12”x18 sign 
on coroplast and display it on a tall easel. 

> A fun extra might be to have branded floor decals 
leading people down a hall to registration. 

In the main event room, there are endless signage 
possibilities depending on the size and nature of 
your event. Here are some ideas to spark your 
imagination:

> Custom branded balloons 

> Signs for designated stations or activities can 
be either hung from the ceiling or set up as tall 
banners

> Tall banners showcasing daily schedules and 
room info for conferences

> Banners or signage placed on easels for 
wayfinding set up by escalators or areas that may 
cause attendees to be unsure of where to go

> Table signage works best with larger fonts placed 
at standing eye level or higher – to ensure visibility 
from across a crowded room. 

> Projection signage is a nice touch for wayfinding 
or other event branding (ie where lunch will be 
served or a keynote presentation) 
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JAIME WEDHOLM 
Graphic Designer & Branding Expert

There are a plethora of details to consider when 
preparing for your event. Taking time to create a 
cohesive visual appearance will not only make it a 
success, it will create memories. 

JWedholmDesign.ca

 DirectsDESIGN THAT
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I love being part of an event that 
for 40 years has brought people 
together to run shoulder to shoulder. 
While my passion for running might 
only take me about eight kilometers, 
my desire to see a strong connection 
between the community and the 
Calgary Police Service runs deep. 
My policing experience has been 
wide and varied but being part of 
the Calgary Police Half Marathon 
Committee has been the most 
rewarding. I work with a diverse 
group of people who organize the 
yearly 5, 10 and 21 kilometer distance 
event. While the event can be 
unpredictable no matter how much 
planning goes into it, the resolve of 
each participant and dedication of 
every volunteer has been unwavering 
and inspiring. I keep coming back 
because of the vision that the original 
race committee in 1980 had to 
connect the community and police 
through sport and activity. 

Sergeant Steve Dowler
Race Director
Calgary Police Half Marathon

www.CalgaryPoliceHalf.ca 
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Engaging Extras 
An interactive and engaging event inspires 
attendees to share their experience on social 
media.  

> A branded wall backdrop is a fun idea that’s 
being used more often among event organizers.

> You could even take it one step further and offer 
a photo booth where people can use props for a 
branded picture they can instantly share on social 
media from the event!

Event SWAG and Take-aways
Tangible items can be a great addition for 
attendees to use, both during your event and 
afterwards. 

> At a larger event, you might offer a printed map 
or passport that helps guests navigate several 
booths or stations. 

> Postcard style take-aways offering discount 
codes is a nice touch. 

> Branded SWAG items such as T-shirts, pens, 
notebooks are always appreciated and boost 
brand awareness. Get creative here – if your 
budget allows, get more unique items like reusable 
straws, USB ports or collapsible cups!

Outdoor Events
Designing a booth for an outdoor event can be 
especially challenging – there are more potential 
distractions compared to an indoor event. It’s 
also a great opportunity to get creative with 
your set up. Branded fabric flags can be staked 
into the ground guiding people to your main 
display. If you plan to custom print a tent, make 
sure any text is large enough so it can be seen 
from a long distance. Consult with your printer 
for recommendations to make the most of this 
application. To save on cost, avoid using any dates 
on your tent design – this will allow for extended 
usability. 

JAIME WEDHOLM 
Graphic Designer & Branding Expert

There are a plethora of details to consider when 
preparing for your event. Taking time to create a 
cohesive visual appearance will not only make it a 
success, it will create memories. 

JWedholmDesign.ca

 ExtrasDESIGNING  

D E S I G N
+ DÉCOR
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F E A T U R E S  +  F U N

DON'T BREAK A LEG 
By Sharayah Dawood, 
Movement & Wellness Expert 

PRETZEL STRETCH

> Lie on your back with legs bent

> Bring left leg towards your chest and 
place your left ankle onto your right leg

> Gently push your left knee away to   
open up hip flexors

> Hold for 30 seconds

> Repeat with right leg

STANDING QUADRICEPS STRETCH

> Stand with back straight with one hand 
on a stabilizing surface or wall

> Grab your left foot with your left hand 
and pull towards your butt

> Keep your hips and back aligned with 
good posture and hold for 30 seconds

> Repeat with right leg

CAT-COW STRETCH

> Kneel on the ground with legs hip-width 
apart and hands beneath your shoulders 
on the floor

> Inhale and slowly arch your back while 
lifting your head to look upwards and  
hold for 5 seconds

> Exhale and slowly round your back up 
with your chin to your chest and hold      
for 5 seconds

> Repeat 3 more times

UPPER ARM STRETCH 

> Grab a towel to begin at a smaller   
range of motion

> Bring your left hand up behind your 
head let the towel hang down

> Put your right hand onto your lower back 
and hold onto the other side of the towel

> Bring your hands closer together on    
the towel for more extension

> Hold for 30 seconds  

> Switch to opposite side

I'm sure I don't have to tell YOU that Event 
Coordinating has been ranked number 6 
for the most stressful jobs in America, so 
it’s essential to have both mind and body 
prepared for everything an event throws at 
you. Sure the job can be stressful on your 
mind, emotions, but it also can be tough - 
really tough - on your body! You might be 
getting the "muscle" on your team to do most 
of the heavy lifting but did you know most 
common injuries are caused by repetitive 
movements, overuse, and constrained body 
positons. I've put together some exercises 
that will work multiple muscle groups to 
increase your range of motion and prepare 
you for the  real-life motions you’ll be doing 
from event set-up to tear-down.
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MOUTAIN CLIMBERS 
This exercise strengthens 
abdomen, arms, chest, back, 
quads, hamstrings, and calves! 

> 45 seconds – 1 minute, 2-3 sets

> Begin in a pushup position 
with arms straight and shoulder 
distance apart

> Bend one knee and bring the foot 
in-between your hands

> Straighten the bent leg back 
behind you

> Repeat with your other leg

> Continue interchanging in 
explosive movements keeping 
shoulders and hips parallel to floor

EVENT DAY PRO TIPS 
> Bring lots of water to drink 
to keep your muscles from 
cramping.

> Alternate between tasks 
that require you to stand or 
sit for long periods of time.

> When lifting heavy objects, 
use a wide range of motion. 
Stand with feet more than 
hip width apart to offload the 
lower back and engage the 
larger muscles in the quads. 
With the right technique you 
won't get as tired! 
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Digital décor has become a huge 
component of how we set the 
stage for our events. 

When we plan our décor scheme, 
of course we want to make sure 
that the lighting is just right to 
create the ambiance for the 
event, however, it is equally,
if not more important to build 
your lighting into your safety 
strategy as well.

To run a smooth event, we 
need to create lighting plans 
that include clear entrance/exit 
lighting, stage lights and aisle 
lights (if applicable).  

Check with your venue that 
there are emergency lights and 
how they work to get guests out 
as safely and quickly as possible 
for an emergency evacuation.  

Then work with your AV 
partner to add to the 
ambiance by lighting up aisles, 
halls, and stairway access points. 

This can be a fun and creative 
process that you’ve covered 
all the bases in your safety 
strategy from the trusses to the 
baseboards.

 Lighting
IS MORE THAN DECOR 
By Jennifer Hadley 
Candy Event Consulting
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WHAT TO EXPECT WHEN WORKING WITH 

YOUR LOCAL AV PARTNER, ACCORDING TO 

DANIELLE MANGUINAO, EVOLUTIONAV.CA

Integrate, install, and make it happen. Once you 
provide the green light for your event, we really 
get to work. We reserve equipment, schedule 
labour, and assign a Lead Technician who will 
be your primary point of contact on event day. 
We meticulously review each upcoming event 
in our production meetings to ensure that we 
are absolutely prepared and rehearsed. We’ll 
work with all of your other partners to establish 
communication and ensure that nothing as 
missed as your event approaches. Our trained 
Technicians adhere to industry and safety 
standards during the set-up process.

Event day. We’re here to take the pressure off 
of you and to make sure that everything runs 
smoothly. Your Lead Technician will run the show 
and be your go-to for anything AV related. We 
understand that the event process is extremely 
dynamic and we work hard to accommodate any 
last minute changes as smoothly as possible. 

Consultation based on needs. You’ll be introduced 
to an Account Manager from our team who is 
responsive, a great listener, and focused on 
building great relationships. They’ll meet with you 
to learn about what you’re trying to achieve and 
put forth ideas and concepts to help you achieve 
your vision. Depending on the situation, they may 
introduce members of our technical team, attend 
site visits, or provide demonstrations of potential 
solutions. 

Design solutions using top technology.  We have 
an experienced team of Production Designers 
who can use AV, lighting, and staging elements 
to engineer a solution that is cost-effective, 
functional, and meets all of your needs. Our 
Designers pride themselves on their creative 
thinking and their ability to provide you with 
unique concepts for your event. They’ll work 
closely with our Drawing Specialists and 
Account Managers to provide you with all of the 
information that you need to make an informed 
decision – this includes quotes, event renderings, 
and much more.
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Libations, Licenses & Liabilities >>> 
Cocktails and parties go together like PB&J.  But if you aren’t careful, you may end up with empty glasses!  It’s like back in 
the day when your high school parties got broken up by the cops… you don’t want to get shut down before anyone even 
gets there! Different districts have different laws, so make sure you’re clear on your local liquor laws before you make your 
plans.  If your event is held at a licensed event space or you have hired a caterer that is supplying your bar service, you will 
likely fall under their license agreement as they are responsible for the purchase, sale and service of alcohol.  However, if 
you are going it alone, make sure you play by the rules to avoid getting shut down and/or being fined.  Public events and 
private events have different rules, application processes and timelines – this is important – Do not wait until the last 
minute, you will be disappointed! Your caterer or venue coordinator can help you along the way but your best bet is to log 
on to your local government’s website to find the most current and relevant information to guide you through the process.  

Whether it’s a large gala or a 
small cocktail party, the bar is a 
gathering place in and of itself 
for your attendees. Here are 
some general rules of thumb to 
consider when preparing to pour. 

> Plan on two drinks per person for the first two 
hours, one drink per person for each extra hour. 
> Assume 40% drink beer, 30% drink hard liquor, 
and 30% sip on wine.
> Individual bottles of beer and sparkling              
fruit juice serve 1 person. 
> One bottle of wine serves 4-5 people. 
> Each cocktail will have approximately                     
1.5 oz per drink.
> A basic bar setup would include wine, beer, vodka, 
bourbon, rum, tequila, gin, brandy, non-alcoholic 
options, mixers and water.
> When picking wine, don’t make it complicated.  
Choose 2 whites, 2 reds, and a sweet                       
or sparkling wine.
> A guide to purchasing your spirits:
  20% Whisky 
  20% Rum
  20% Vodka
  10% Gin
  10% Scotch
  10% Other Spirits

FOR YOUR BAR CHECK LIST 
Making sure you have a 
well-stocked bar will enhance 
the guest experience, take 
pressure off of your service 
staff and potentially generate 
extra income at your events. 
Make sure you have your 
payment system ready to go 
and that your liquor licenses 
are posted at your bar. And 
when in doubt – get more ice!

Preparing 
to Pour

Your Mixers, Bitters, and Garnishes
> A basic inventory of mixers includes 
orange juice, lemon and lime juice, and 
cranberry juice. 
> For carbonated drinks, include club 
soda, tonic, cola, sprite or ginger ale. 
Always include a diet cola option as 
well.
> Have salt and pepper, grenadine, 
and simple syrup on hand along with 
your garnishes.
> Garnishes include lemon and lime 
wedges, olives, maraschino cherries, 
salt rimmer, celery stalks or pickled 
green beans, orange wheels, etc.
> Plan your menu first before you 
prepare your garnishes to make sure 
you have the right garnish for the right 
cocktail.
> Place jugs of water and glasses 
around your bar and keep them 
topped up. 

FOOD + DRINK
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F E A T U R E S  +  F U NS E A S O N  T H E  M O M E N T . 

B R I N G  L I F E  T O  F O O D .

RICHARD GRIER
 FOUNDER + OWNER GREWVSPICE

CALGARY, ALBERTA, CANADA 

As part of any meal preparation there are 
several things needed in order to prepare a meal. 
A clean place to prepare it, proper food handling, 
your food selection, sharp knives, prep bowls, the 
list goes on.

Meal preparation is more than just buying and 
cooking what you want to eat. It is also the 
environment in which it is created and served. 
Think of all the preparation you go into for those 
special guests, or that special someone. 

It is entirely different than when you prepare a 
meal for 1 person; however, it doesn’t have to be.
For me, it’s all about flavour! 

What my mom taught me so many years ago still 
holds true today: you can’t taste presentation, 
you can’t taste the technical aspects of the 
preparation, but you for sure can smell the 
aroma and taste flavour! 

Everything you do should be with the mindset to 
prepare your guests to receive the very best.

My mom always took 
time to walk me 
through the recipes. 
She shared her 
secret ways of 
getting them
just right. 
It might have been adding a little more flour or 
a little more water, maybe even a little more 
seasoning, but whatever it was, the flavour was 
always amazing. I was blessed to have this special 
time with her. 

She taught me how to transform basic ingredients 
so that they became flavourful food. We were 
never a family of much means, but we always ate 
incredible, healthy, flavour-filled meals. 

Be prepared to make mistakes! When you do, let 
those mistakes guide you next time. This is the 
truest form of preparation, whatever you make, 
make it with love.

Remember those get-togethers with family and 
friends? Remember the moment you walked 
through the door you were struck by the inviting 
aromas? The fresh bread. The apple pies. The 
turkey. 

Those aromas set the stage for a most memorable 
time and great conversation. It’s this environment 
that I love! 

FOOD + DRINK
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GLEN:  Check where I need to be the day prior and 
make sure the coffee is hot when you wake up.

What is one thing you do to prepare 
yourself for a busy event day?

ANA LIDIA ROSA 
Sales Coordinator, PSAV

An experienced, take charge and 
can-do attitude event professional 
with the ability to manage small and 
large projects, including logistics, staff 
management and production.

PSAV.com

CONNIE JAKAB
Founder & Owner, The Jakab Co

Connie Jakab is the owner of, The 
Jakab Co, a wellness company 
reimagining environments through 
speaking, coaching, products,  and 
empowering events. 

ConnieJakab.com

GLEN McKENZIE  
Calgary TELUS Convention Centre

Glen moved from Australia to Canada 
in 2009 and started his hospitality 
career in hotels and resorts around BC 
and Alberta.  Glen is goal-oriented and 
passionate about creating memorable 
experiences for clients and guests.

CalgaryConvention.com 

A S K  T H E  E X P E R T

CONNIE: I make sure I have delegated tasks well! 
The best event days I have experienced have been 
when our whole team gets enough sleep and has 
been able to take good care of ourselves by having 
an equal amount of tasks delegated to ease the 
load and make the day FUN and enjoyable!

ANA:  I get a change of shoes! :)

VANISHA: I surrender to the day's event and have 
fun. Believing in my heart that I've done all I can do 
to make the day a success to the best of my ability.
I let go and enjoy the day, enjoy the moment 
and be present. 

LAUREEN: Preparation for a busy event day 
starts as soon as a client is booked!  Depending 
on the event,  I schedule a one-week-prior talk 
through of the event,  with the client. I like to do 
this to make sure that the plan on paper is what 
they envisioned for the big day.  Facing busy event 
days with confidence that all your boxes have been 
checked and expectations will be met that day is 
a great feeling. My favourite thing to do is listen to 
my "Inspirational Tunes" playlist on YouTube while 
driving to the event!  If you haven't tried this yet, I 
guarantee you'll make it a  ritual once you do!  It will 
help you face a busy day with energy, confidence, 
radiance and an unstoppable smile on your face.

KIM: Delegating prior to the event and knowing 
that  you have entrusted the right people to lead in 
theirdesignated task. Dont sweat the small stuff.
 

NIELS HAGEN 
Account Manager, evolution AV

Change rebel, data geek, and community 
builder. Passionate about creating 
environments where people and 
business thrive.

EvolutionAV.ca

NIELS: Keep an open calendar, don't give yourself 
too many tasks. During events, it's my role to ensure 
the team has the tools they need to do the job and 
to ensure that our client feels comfortable with our 
services. To do this, I ensure that my calendar is 
open so I can jump in if/when needed to help the 
team or the client.

 ExpertsWE ASKED THE 
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How do you help your partners + vendors 
feel prepared to show up ready to roll? 

GLEN:  We include our partners and vendors in the 
sales process to help assist the client to ensure for a 
successful event.

KIM HAYDEN  
Host, Producer, Real Estate Agent

From celebrity interviews, event emcee, 
to show host, finding the “why” of those 
who inspire and sharing with others is a 
passion of Kim Hayden. 

KimTalks.ca

LAUREEN CAURYN CAMERON 
Founder, Brilliant Events & Celebrations

A wedding and special events coordinator, 
Laureen, has been creating memorable 
experiences with a past decade in her 
hometown Calgary Alberta!  She believes 
in the power and importance of coming 
together.

LaureenCauryn.com 

VANISHA BREAULT  
Terminator Foundation

Revolutionizing the lives of youth and 
young adults impacted by addiction & 
mental health and radically transforming 
their belief within themselves to see their 
better selves using the sport of triathlon, 
recovery coaching and peer support! 

TerminatorFoundation.com 

A S K  T H E  E X P E R T

CONNIE: I always say, "The event starts before 
the event starts." I make sure to send out detailed 
itinerary's of the event at least a week before, a 
few days before, and one day before. Each email 
continues to share the story of why we are doing 
the event, the value added to the vendor/partner, 
and why their being there makes a difference.

ANA:  Depending on the event, I ask them to have 
everything ready 30 minutes ahead of schedule. 

VANISHA: Everything that Terminator puts on, is for 
our community. Its for the people. I try to encourage 
our sponsors & vendors to align themselves with 
that truth- we are here to serve. When we are 
focused on the bigger picture and who we're here 
to support, everybody wants to be part of that. 
They show up inspired, ready to roll! 

LAUREEN:  I like to take advantage of technology 
as much as possible.  Communication is key to a 
successful event! Depending on the roles of vendors 
taking advantage of Google docs, Google sheets 
or other software to share information about the 
event can be very beneficial.   Communicating 
expectations in advance is paramount for 
everybody in the team being on the same page.

KIM: Trust that your partners and vendors fully 
understand the goals of the event. Don't micro 
manage. Allow your partners to showcase their 
talents and how they interpret the event. As long as 
the targets are met and the client is happy, splitting 
hairs on the amount of confetti is mute.

NIELS: Send the event schedule a few days in 
advance and go over it with them in person or on 
the phone. Build some flexibility into the schedule 
to ensure everyone can deal with any change that 
may (and will) come up with minimal impact to the 
schedule.

And guess what? They answered! 
Our planning experts shared with us 
how they prepare for a successful 
event day for themselves, their suppliers, 
and give advice for their planning peers. 

WE ASKED THE 

PLANNERS PRO TIP

By taking care of yourself, your team will, 
in turn, learn to take care of themselves, 

your partners, and those you wish to serve. 

- Lisa Gareau, Candy Event Consulting
Event Planning Team Strategist
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A S K  T H E  E X P E R T

What advice would you give a planning 
peer on how to be prepared for anything? 

CREATING AN 
EXPERINCE
THROUGH 
CONNECTION
By Connie Jakab

Experience this connection at 
my next Let’s Talk Hope Conference 
on Bell Let’s Talk Day, Jan 29, 2020. 
nationalhopetalks.com/events

GLEN:  Changes happen up to the day of the 
event so being flexible is important to roll with the 
punches.

>> CONNIE: Plan the peaks 
of the event in advance and 
how you plan to achieve those 
peaks. Once the event is in 
motion, be flexible for change. 
It's amazing how events 
follow their own flow, but I 
have found most peaks in the 
experiences I plan for people 
in events actually happen 
because of intentionality. 
There are always surprises 
along the way to be flexible 
with as well, but the more 
you know your audience and 
attendees, the more you can 
gauge experiences. 

ANA: Stay calm.That way you can think of different 
solutions to solve the each situation as it comes up.

VANISHA: Make one decision. The moment you 
choose to take on an event, choose in that moment 
to know that no matter how much planning and 
foresight you can put into an event, there will 
always be things out of our control. Knowing you 
cannot control everything will mentally help you be 
prepared for anything! 

LAUREEN: There are only so many things that you 
can do to prepare and the unexpected can still 
come up.  Check as many details about the event 
venue, the guests and the weather, as you can, in 
advance.  I'll also like to look into other activities or 
events happening around the area that may affect 
the event. I have 2 very well stocked emergency kit.  
One for personal emergencies with handy things, 
like Band-Aids, hairpins, safety pins, and hand 
sanitizer. My second kit, the Fix-It kit I keep scissors, 
a glue gun, pliers wires, and about 7 different 
types of tape! I also have an Electronics kit backup 
charger cords and adapters. 

KIM: Be humble and open. Understanding that 
no one wins in a win / lose situation. Hold your 
tongue and do not be quick to judge. Tape, scissors, 
markers, safety pins and a glue gun can pretty 
much fix anything. At the end of the event no one 
will remember the things you wished to have done. 
They will remember what you did, so focus on 
what you can do and do it well, with a smile and 
graciousness.

NIELS: Clearly understand the purpose of the event 
and keep this in mind in moments of stress. Last 
minute changes or additions may have an impact 
on the schedule, cost, or service but are less likely 
to affect the purpose. As long as you deliver on the 
purpose your event will be a success.
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A S K  T H E  E X P E R T

I’ve left one too many events wishing for something 
more meaningful. This is why creating connection is 
of utmost importance for every event I host. Here 
are three ways I create deep connection for guests 
in my events.

IT'S ALL ABOUT THE INVITE 
If we want deeper connection and meaning at our 
events, we have to remember that the way guests 
are invited from the start sets the tone of the event 
already. This is why for every event I run, I send 
a personal message invite to every single guest 
invited. I want them to know I thought through who 
should be at this particular event and they were 
chosen. People are important and our guests want 
to feel more than just a number.  My personal 
invites over the years have varied from email, to a 
phone call, to a video message, even to going the 
old fashioned route of sending a beautiful invitation 
in the mail. I’ve also sent clue items in the mail that 
would be explained through a personal email.

CONNECTING DEEPER AT THE EVENT
Last year I was planning our very first conference 
on Bell Let’s Talk day and I had lined up the best 
speakers I could find. I was proud of the line up 
of speakers we could advertise, but something 
was missing. I knew that a day like Bell Let’s 
TALK deserved more than sitting and listening. I 
started to wonder what experience I could create 
that would bring value and meaning to all who 
registered. Then it hit me, what if EVERYONE 
spoke at the conference, not just the speakers? It 
seemed a little risky, but I thought why not try it 
out. We called this section of the conference, “The 
Incubator” and it ended up being the highlight of 
the whole day. People shared in round circles about 
their experiences regarding mental health. People 
deeply connected that day because that’s what our 
stories do, they connect us.

THE EVENT ISN'T OVER WHEN IT'S OVER 
We often forget that just because the physical 
event is over doesn’t mean that the meaning 
and message the event brings is over. After my 
conferences I personally connect with the guests 
to find out what meaning they experienced. I want 
to know who they connected with and how it aligns 
with what they are personally doing. I think about 
them throughout the year and make introductions 
of who I feel they should know. I don’t want my 
relationship with guests to end after an event, I 
want the event to be the beginning of a relationship. 
I may grab a coffee or a phone call with someone 
afterwards. It’s so important to build relationships 
with people at the event and after to create 
connections that are real.
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For any organization that wants 
to become more efficient, increase 
their margins, or improve their 
customer satisfaction; engaging 
your frontline staff is key. Front-
line staff hold the key to success in 
many of these processes and there 
is a great benefit in including them 
from the start. 

By Niels Hagen   Account Manager, evolution AV

Seen here: Richard Bucher and 
A Day on Purpose Team. >>> 
YourPathToPurpose.net

Photo Credit: Rioux Visuals

 teamwork 
WHEN TEAM EFFICIENCY MEETS 
WORKPLACE SATISFACTION  
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People, in general, are driven by results and are 
eager to contribute, creating an environment where 
knowledge is shared for the betterment of the 
organization is a crucial element to success. 
So how do you unlock this knowledge? 
It's simple. You ask. For one specific project I 
worked on, we created a 1 month brainstorm 
session. We addressed our entire Frontline staff 
and asked a questions; How do we create XYZ? 

We then placed a flip chart in the staff room for 
1 month and allowed everyone to write down their 
comments. Their input was incredible. Our job was now to 
take all this valuable information, mix in our own thoughts, 
and condense it into a clear process or measure that we 
wanted to implement. Now that we had the buy-in, the 
implementation was much easier; this is what we created 
together, let's all ensure we succeed. As with most 
changes, it may take a while for everyone to catch on, or 
for it to fully take affect but it will be worth waiting for! 
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EVENT PLANNER 
Planning, coordination with volunteers, vendors, 
businesses, and other personnel in order to setup 
and execute a successful function. 

• Organizes and manages attendee experience
• Work with all the committee members

LOGISTICS COORDINATOR
Oversees the event from start to finish

• Generate the budget
• Appoint Planning Committee Chair
• Determine the Theme and Focus
• Maintain Communication with Volunteers/Staff

STAFFING / CONTRACTOR COORDINATOR 
Arrange, train, and schedule  staff where needed

• Onboard, manage, and engage planning team
• Determine schedule for runners / errands
• Contact and secure vendors / contractors
• Determine hosts / servers / cleaning crew
• Onsite day-of staff / set up / tear down

VOLUNTEER COORDINATOR
Recruits, trains, schedules, manages volunteers

• Create teams with committee heads
• Identify roles and responsibilities
• Communicate with volunteers before/during/after
• Delegate tasks day of event

FLOATING TEAM MEMBER 
Ready, available, onsite support to jump into any area

• Onsite area coverage as needed
• Understanding of event, layout, activities
• Monitor flow and anticipate issues to be solved

 

the 
 hats wewear  

Taken from Planning Team Roles, Another Sweet 
Candy Event Consulting Resource available at

www.CandyConsulting.ca/Candy-Store
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INVITATIONS / DESIGN / IT
Oversees all aspects of event visuals

• Create list of event collateral for design
• Asset management - logos, colours, files
• Designing event collateral - invites, media, signage
• Arrange for printing and mailing/distribution
• Obtain printer specs, timelines, and quotes

SPONSORSHIP COORDINATOR  
Develop a needs list, contact list, and solicitation plan

• Partner/Sponsor Investment
• Partner/Sponsor Benefit List
• Design, Distribute Sponsorship Package
• Promise delivery and affirmation campaign

MEDIA / PROMOTION / PR COORDINATOR 
Draw public attention to the event / activities

• Develop messaging and communications plan
• Identify and confirm media contact list
• Build media team and delegate event storytelling
• Suggested Media Channels; TV, Print, Radio, Social

PRIZE COMMITTEE MEMBER 
Source, confirm, pick up, manage submissions

 • Create list of potential prize partners
 • Write solicitation letter, obtain signatures
 • List prizes and contact information
 • Plan the distribution of prizes
 • Acknowledge parters and create awareness

DECOR / DESIGN / FLORAL TEAM
Manage room layout, theme, and decor elements

 • Determine room layout and areas for decor
 • Work from theme to list decor plan
 • Building a prep, set up, and tear down team
 • Create and mange budget

BUDGET / DONATIONS / AUCTION TEAM 
Determine resources and managing budget

 • Set desired return on investment
 • Understanding and listing gifts in kind
 • Solicit funds for budget, monitor sponsorships
 • Build a development team or committee

HOSPITALITY / MENU COORDINATOR 
Responsible for the menu and food and beverage

• Compare catering options
• Consider in-house food service
• Determine menu, quantities, restrictions, extras
• Work with venue/kitchen/catering staff to execute
• Know your limits, licences, and book accordingly

ENTERTAINMENT / PROGRAM COORDINATOR
Contracts entertainment, performers, speakers

• Design flow of event and note entertainment needs
• Source performers or speakers, obtain terms/fees
• Review, amend/agree on, sign/send contracts
• Develop a communication plan for performing 
groups 

SECURITY / RISK MANAGEMENT TEAM 
Keen knowledge of venue, room, guests, and licences

• Manage the safety of the team, guests, and vendors
• Being aware of surroundings and possible issues
• Gather/locate and test safety gear, emergency kits
• Work closely with all roles on team and point pension

SPECIAL GUEST / VIP HANDLER  
Make sure guests are well taken care of on and offsite
 
• Pre-event communication, contracts
• Confirm onsite schedule and participation
• Secure a photographer, videographer
• Arrange welcome package, gifts, and/or cards
• Personalize follow up, post-event communication

B E H I N D  T H E  S C E N E S

PLANNERS PRO TIP

Your event team may be made up of 
paid staff or volunteers, either way team 

role descriptions should be created, clarified, 
and confirmed with each member. Each one 
may be wearing more than one "hat" out of 
desire or necessity but without a clear view 
of their role(s) they could easily become lost, 
disillusioned, frustrated, or even burnt out!

- Lisa Gareau, Candy Event Consulting
Event Planning Team Strategist
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So you have been thinking about planning your community, business, or cultural event 
                 
                     are you sure about where you are going and how to get there or if this event should go 
forward? Successful event planners hold their events against the clearVIEW lens. Now your team can 
get clear and get planning with clarity and confidence! 

Introducing the clearVIEW System for Event Planners
V   VISION   I   INVESTMENT   E   ENGAGEMENT   W  WORTH 

Using the clearVIEW System you will be able to clarify your VISION with ease, determine the level of 
INVESTMENT needed, ENGAGE with your stakeholders in the right way at the right time, and in the end, 
know exactly what would make it all the time, money, and resources WORTH it for you and your team. 

In 2020 the Candy Team will be traveling far and wide to meet in-house and do-it-yourself event 
planners - just like you - to learn about the events they plan and the teams that make them happen. Each 
2-day visit will include a deep dive interview with your planning team, a full day of learning, and countless 
valuable online and off-line leave-behinds that your team can start to use immediately in your planning  
journey!  During the day of learning your expert Candy trainers and discussion facilitators will illuminate 
new learning in the areas of event strategy, planning, marketing, and team management.

Now your community can get clear in their planning, book your 2020 Clarity 
Tour date today! Learn more and apply at CandyConsulting.ca/2020Tour 

Let’s Get Real, Get Clear, and Get Planning! 

Our workshops, coaching, and resources 
for  ANYONE planning or promoting events for 
their business, organization, or group. It’s our 
mandate – and joy! – to see your team grow 

in knowledge, motivation, and capacity as you 
learn to plan and promote events in more 

affordable, repeatable, and scaleable ways. www.CandyConsulting.ca © 2017 Candy Event Consulting, Inc 

PREPARE BEFORE YOU PLAN  
clearVIEW Group Workbook 

R E S O U R C E S  +  L E A R N I N G

    ClarityTour
BUT 

2020 

42     MOMENTS • VOLUME 8  • PREPARE



B E H I N D  T H E  S C E N E S

Great reads have endured the test of time. The 
best books have enduring wisdom, you want to 
hang on to them, read them over, and glean just 
a bit more from their pages. Here are couple of 
books that have made the cut and have earned 
a place on my personal book shelf. Enjoy!

By Lisa Gareau, 
Candy Event Consultling

L I S A ’ S  L I B R A R Y

Lisa’s Library titles, and many more helpful 
planning books, tools, and resources, are available 
as audiobooks on Audible : an Amazon Company. 
Search Titles in Canada at www.Audible.ca

BE AWARE & PREPARE

The Gift of Fear
Survival Signs that Protect Us From Violence
By Gavin De Becker
©1996 Gavin de Becker (P)2017 Phoenix Books

Gavin de Becker is the best-known expert on the 
prediction and management of violence. 
In The Gift of Fear, de Becker draws on his extensive 
expertise to shatter the myth that most violent acts 
are random and unpredictable, but rather usually have 
discernible motives and are preceded by clear warning 
signs. Through dozens of gripping stories from his own 
career and life, he unravels the complexities of violent 
behavior and details the pre-incident indicators (PINs) 
that can determine 
if someone poses a 
danger. Learn to predict 
dangerous behavior and 
how to evaluate whether 
someone will use violence, 
to recognize survival signals 
that warn about risk from 
strangers, to rely on your 
intuition and move beyond 
denial, and to separate real 
from imagined danger.

The 4 Disciplines of Execution
Achieving Your Wildly Important Goals 
By  Sean Covey, Chris McChesney, Jim Huling 
©2012 FranklinCovey Co. All rights reserved. 
(P)2012 Simon & Schuster, Inc.

The 4 Disciplines of 
Execution provides a 
simple, proven formula 
for achieving the goals 
that every individual or 
organization needs to 
reach. From Marriott to 
the U.S. Navy, Covey and 
his team have worked 
with more than 200,000 
people in hundreds of 
organizations to improve 
performance, identifying 
and honing four secrets of perfect execution: Focus on 
the Wildly Important; Act on the Lead Measures; Keep 
a Compelling Scoreboard; and Create a Cadence of 
Accountability. By allowing teams to separate those 
urgent tasks that demand attention merely to keep a 
company alive - called the "whirlwind" - from new, "wildly 
important" goals that promise to break new ground, these 
disciplines empower leaders to accomplish what is by far 
the most difficult aspect of creating results: executing a 
strategy that requires a change in behavior. Simply put, 
this is a work that no business, however small or large, 
can afford to pass up.
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By Tannis Dyrland 
Award Winning Curator 
of Custom Travel

My entire life I have craved experience around the 
globe. It used to be I was content booking a ticket, 
taking a backpack and landing wherever felt right. 
The type of adventure I was seeking was perhaps just 
change from my day-to-day reality. The first time I 
truly escaped, it was to run away from an unsettling 
relationship, it was a way to start over and see if I 
could be as independent as I thought. 

It turns out that my independence was my drive. I 
had completed my graduate studies in Psychology 
and although it felt as though I should be sitting in a 
pretty office with a nice velvet sofa and some chairs 
talking people through their matters, I was much 
more comfortable talking with people from different 
locations in the world. Understanding them and where 
they were from, be it Saskatchewan, England or 
Austria. 

Deciding to start my own travel agency, it was merely 
a combination of needing to be able to provide for 
myself as well as finding a suitable excuse to hop on 
planes and call it research. When it truly turned into 
research, I was under the influence. 

It became a responsibility 
to know more about where 
I was going and why I was 
going to specific destinations. 
It was no longer about the 
adventure, as it was more 
about the cultural experience 
and what I could learn. 
It was also a responsibility to my clients when curating 
their vacations and getaways, my travels and 
experiences legitimized me. Ultimately leading me to a 
more responsible style of travel.

Having made mistakes in travel preparation has led 
me to where I am today. It certainly was not that 
the information available was limited it was just that 
I didn’t realize I needed to access it. It was not as 
simple as showing up anymore. Simply put, take the 
time to learn how to say hello, please and thank you 
in the local language, understand local traditions 
and values, and do not visit imposing your own set 
of expectations. One of my earliest memories was 
arguing with a border guard in Singapore because 
he was confiscating my case of chewing gum. I told 
him he was being ridiculous, he told me it was illegal. 
Enough said.

 WellTRAVEL  

P L A N N E R S
POSTCARD
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Today my adventures have spanned 60 countries.
My style of travel now includes a more educational 
perspective and immersion and much more polished 
approach. Having experienced a multitude of travel 
experiences, there are always the ones that stand 
apart from the rest. 

Deciding to climb the Inca Trail in Peru is an example 
of this, as it was an undertaking I will never forget, 
this trek stripped me bare and showed me what I was 
capable of. It was a moment to celebrate my cancer 
recovery and health. It was also an opportunity to 
encourage others that they too could accomplish this 
climb. Or let them know that there is an option of a 
fancy glass roof train that can take them to the top in 
30 mins too. When a client decides to do this, there 
is preparation that is required, this is how I can help. 
Altitude sickness, I have you covered, proper shoes, 
let’s talk, what do you wear for a 4-season trek in 4 
days? I can tell you.  

Visiting Thailand allows me the experience to lend my 
time at an elephant sanctuary. These majestic animals 
have been rescued from the places that used to harm 
and hurt them in the name of entertainment. Situated 
in rural northern Thailand, it is a community effort. 
Travelers are invited in with open arms to villages and 
areas that are off the path and this is a large example 
of community-based tourism. The privilege of this type 
of travel is in spending time with the animals, nursing 
them, feeding them their medicine and bathing 
them, being able to give to these animals instead of 
taking away. As well as supporting the locals in their 
endeavors works into what our travel responsibility is. 

As you explore the globe and all its beauty, how do you 
keep yourself safe? What exactly does safety mean? 
Is it after sun spray or is it immunizations? Could it 
perhaps be as simple as having a second copy of 
documents on hand or back home or even having a 
digital copy of your passport in your email? Truly it is 
all of this and more. How do you keep yourself safe? 
Everywhere in the world has an element of prey on 
tourists, but what does this look like? How do you 
know how to protect yourself? Do you understand 
the laws where you are going? It is a piece of advice I 
tell all my clients; bad things happen in your own city, 
they do elsewhere too. You must conduct yourself in 
a manner that lends itself to the local expectations of 
the destination. 

Whether your travels include an adventure off the 
beaten path or a simple all-inclusive vacation with 
your family, having these conversations are always 
part of the planning process. The globe is waiting to be 
explored, being prepared and purposeful makes the 
adventure much more enjoyable. 

P L A N N E R S
POSTCARD
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EVENT PLANNING + PROMOTION
STRATEGY • SERVICES •  SUPPORT
CANDYCONSULTING.CA • 800-560-8180


